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January 27, 2009
Cottonwood Heights

The Honorable Mayor and Members of the City Council:

The financial report for the month ending December 31, 2008 is presented for your review and
comment., The FY 2008 annual financial statement and independent audit reports have been forwarded to the
Utah State Auditbrs Office. Currently annual IRS earnings statements are being prepared for mailing this
week.

General Fund — Revenue

Real Property Taxes — In January, we received the last of FY 2009 property tax distributions until the annual
reconciliation at the end March. The reconciliation will tell us what our collection
rate and outstanding delinquencies are for 2008. All delinquent collections through
August will be added to our FY 2009 property taxes.

Sales Tax Collections — Collections for the city occur two months behind the merchant’s collection. The
current distributions are included in this report and are slightly ahead of budget, but
slightly behind in real dollars at approximately 97.9% of prior year collections at this
point in time. The January collections have also confirmed this trend.

E911 Emergency Fees — The City continues to receive a part of the E911 revenues generated on telephones
within the City boundaries. Finance has re-evaluated the expectations of
improvements to E911 fee reporting by telecommunication companies. It is
estimated that at least $100,000 is still not being reported as Cottonwood Heights’
collections. Discussions with the State Tax Commission are continuing in an effort to
improve compliance by telecomm companies.

Fee-In-Lieu of Property Taxes — Deferred calendar year 2008 revenues have been posted into fiscal 2009.
This tax is slightly tracking ahead of budget and the prior year.

Franchise Taxes (Cable TV) — This revenue source reports and remits on a quarterly basis.

Transient Room Tax Collections — This tax collection is reported by entities on the same schedule as general
sales tax reporting, Most collections of this tax occur during the winter ski months.

Licenses and Permits —Business Licensing is on target. Animal licensing collections have made significant
improvements in January and are nearly double prior year to date totals. Building
permits are on budget. Road Cuts revenues are billed monthly along with over the
counter payments. Billings are current.

Intergovernmental Revenues — Class C road funds are paid bi-monthly and were tracking well, but
November’s distribution of $128,000 was delayed and is slightly behind expected

budget. Liquor Funds were distributed in December, but were short of expectations.



Other Federal Grants (CDBG) are reimbursed to the City as expenses are submitted
for funding. We have received one third of budgeted CDBG.

Charges for Service — Zoning revenues appear to be behind the established budget for the year. This is

reflective of the fact that new building starts are down.

Fines and Forfeitures — We continue to receive remaining revenues from Salt Lake County Justice Courts on

tickets issued prior to July 1,2007. Currently there are several hundred tickets that
are inactive and have a bench warrant assigned to them from the Salt Lake County
Justice Court. Revenues from tickets processed through Holladay Justice court are

reconciled quarterly and have now been posted and appear to be on budget.

Interest/Miscellaneous — The interest earnings on our PTIF account with the State Treasurer is split among

General Fund and Capital Projects Fund and other designated fund balances, Total
earnings in all funds in the PTIF for the year are $116,485. This is 45 percent as
much as we earned in the prior year, due mostly to the decrease in interest rates.
There has been a reclassification in miscellaneous revenues collected from the Jordan
School District to offset the cost of resource city police officers assigned to schools

within the city boundary.

General Fund — Expenditures

General Government — The City’s annual general liability policy has now been paid for the fiscal year, which

Public Safety -

results in the Mayor & City Council’s budget to look overspent when it is not. The
Butlerville Days event in July is the major event during the year, resulting in a large
percentage of the Legislative Committees budget also being spent early in the year.
All general government expenditures have been moved into the City Manager’s line.
Data Processing expenditures have now been moved into Finance. All department
expenditures are as expected within budgeted amounts. (See additional data on the
Community Events and Project / Programs Summary which shows expenditures &
revenues through January 21*.)

The Public Safety department includes police, fire and ordinance enforcement. Four
months into the operation of the new City police department has continued very well.
The police department has purchased a lot of one time items in equipment and
information systems. The Unified Fire Authority is paid quarterly.* Ordinance

Enforcement’s expenditures are within budget.

Highways & Public Improvements - Public Works expenditures are within budget. Impact Fee Programs

include both Storm Water and Transportation fee projects. The Class C Road
program budget is primarily for street lighting, water and the Salt Lake County

Public Works contract.



Planning - Department expenditures are within budget.

Business Licensing -  Department expenditures are within budget.

Debt Service - The City had no outstanding debt as of prior year-end. We now have entered into a
financing agreement to purchase a fleet of police vehicles. With a down payment in
the current year, our first debt service payment will be in fiscal year 2010,

General Fund - Other Financing Sources and Uses

Appropriated Beg Balances — Class C Road funds’ beginning balance has been entered with a $233,950
balance carried forward from FY 2008.

Impact Fees - Impact fee collections are behind budget, reflective of the fact that new building
starts are down.

Proceeds from Capital Leases — The capital lease for police vehicles has been funded for $826,985.

Appropriated General Fund balance — The unreserved general fund balance available from fiscal year 2008
for appropriation is $275,593

Transfers - Transfers are budgeted and primarily expended at year-end when available funds are
known. The original budget transfer to Capital Projects has been reduced
approximately $500,000 due to budget adjustments.

General Fund — Fund Balance

Fund Balance (Expected) - The Beginning Balance Restricted Fund for fiscal year-end 2008 is included on
the financial report as currently calculated. It appears that the ending General Fund
restricted fund balance will maintain a 6.0 percent balance of $936,166, and the
unrestricted balance actually decreased by $24,093 to a total of $275,593. As noted
above, the Class C Road funds’ carried forward fund balance of $233,950 has also
been posted.

Capital Projects — Revenue

Grants - Last year we received approximately $910,000 in grant revenue for capital projects
and expect to receive addition grants in the current year.

Revenue - Interest calculations are based on the PTIF earnings rate at the State of Utah
Treasurer’s Pool account for the City.

Capital Projects - Expenditures

General Government —This budget includes $1 1,650,014 for proj ecté and engineering. Various projects are
now itemized as line items in this report.

Capital Projects — Other Financing Sources

Transfers from General Fund — The budgeted transfer of $2,118,049 from the General Fund will be needed to

balance this fund and will be made at year end. This is approximately $500,000 less

than originally budgeted.



Unreserved Capital Projects Beginning Balance — This amount of $8,856,965 represents the prior

year ending balance in the Capital Projects Fund that has been carried forward,

Employee Benefits Fund — an Internal Service Fund

The purpose of this fund is to pay as you go with regards to employee’s accrued
benefits. This report has been newly formatted and updated. It will now show the
total balance in the PTO liability account and any uses during the reporting period.
The year-end calculated amount of the potential liability for lump sum payouts has
been funded and the adjusting entry has been made equal to potential liabilities. By
doing so the City should never find itself with an unexpected or unfunded employee
benefit liability. This was funded $20,428 in FY 2008 based on actual accrued
employee PTO (Personal Time Off) and is budgeted to receive an additional $43,163
funding at year-end.

Community Events & Program/Projects Summary
Attached to this report is a Community Events & Program/Projects Summary. This

is a brief summary for budgetary review of expenditures by specific program or
project with current balances as of the date listed. The format has changed a little to

better reflect remaining available in community events.

I welcome your inquiries and appreciate the opportunity to serve.

Sincerely,

David Muir
Director of Finance

Cottonwood Heights
“City between the Canyons”
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Community Events Summary Event  TotalBudgeted Expenditures Remaining Balance
1/21/2009 BUDGETED AMOUNT>>>>: Revenues 116,873
700-Misc City Events 11-546-4112-700 Community Recreation - 8,341 8,341 -
701-Community Clean-up 11-546-4112-701 Community Recreation - - - -
705-Sub for Santa 11-546-4112-705 Community Recreation 1,255 1,211 44
710-Youth City Council 11-546-4112-710 Community Recreation 433 26 459 -
711-City Birthday 11-546-4112-711 Community Recreation - - - -
713-Bark in the Park 11-546-4112-713 Community Recreation - - - -
714-Night Out Against Crime 11-546-4112-714 Community Recreation - 11,791 11,791 -
715-Light the Night 11-546-4112-715 Community Recreation - - - -
716-Easter Egg Event 11-546-4112-716  Community Recreation - - - -
717-Appreciation Dinner Event 11-646-4112-717 Community Recreation - - - -
718-Tennis Title Sponsor Event 11-546-4112-718 Community Recreation - 1,500 1,500 -
719-Movle In the Park Event 11-646-4112-719  Community Recreation - - - -
720-Meet the Candidate Event 11-546-4112-720 Community Recreation - 2,154 2,154 -
721-Turkey Day Run 11-546-4112-721 Community Recreation - 5,000 5,000 -
722-Relay for Life 11-546-4112-722 Community Recreation - - - -
724-Butlerville Days 11-546-4112-724 Community Recreation 29,023 43,901 72,924 -
725-City History Comm/Utah Humanities Coi1 11-546-4112-725 Community Recreation - 4,152 1,152 3,000
726-City Cycling Committee 11-646-4112-726 Community Recreation - 4,000 - 4,000
501-Local ZAP - Butlerville Days 11-546-4112-501 Community Recreation - - - -
UNALLOCATED >>>>>>>> 36,007 36,007
Totals 30,711 116,873 104,533 43,051
Program
Other Programs/Projects Funds
1/21/2009 Booked Budget Expenditures Remaining Budget
Community Development Block Grant (200) Federal 21,519 65,000 6,644 58,356
Arbor Day Grant (201) Federal - - - -
Homeland Security Grant (202) Federal - - 4,000 (4,000)
Storm Water Impact Fees (350) Fees & Assessments 6,128 30,000 - 30,000
Transportation Impact Fees (351) Fees & Assessments 11,243 30,000 - 30,000
Citizen CERT Training (402) State Programs - - - -
Class C Roads (415) State Programs 789,760 1,271,561 542,058 729,503
50/50 Citizen Funds (415) City Inititives 10,001 - - -
Private Donations - K-9 (802 City Inititives 11,500 11,500 9,922 1,578
Private Donations - Dare (803) City Inititives 3,500 3,500 3,925 (425)
Private Donations - Crime Victims Fund (804) City Inititives - 15,080 4,379 10,701
New School District (805) City Inititives - 3,943 (3,943)
Justive Assistance Grants (806) Public Safety 24,174 3,423 20,751
BVP Grant (807) Public Safety - 11,382 0.00 11,382
State DUI-OT Grant Public Safety 2,479 14,875 0.00 14,875
856,130 1,477,072 578,294 898,778

Capital Projects
See report on page 10 for Capital Proj
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ects.




